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31 July 1962 

MEiMMABERSU FOR; Deputy Director (Support) 

S88JICT : Delinquent Advances 


2* Attached i« * report which shows the status of outstanding 
advances to W/$ eap leyees, agent*, sad projects *s of 31 May INK 

2. Hi first «oi«saa of this report shows eha sahnr of advances 
aiatF (AO) daps or note past due for which accountings ted not been 
rocedved by *ho Finsnea Division <m 31 Hay 2962. Thin wuubnr represent* 
eaaaa wtera the individual advances tea failed to rooter a* eecouating 
te *te tet data established fey the operating official ate approved the 
advance, aa well aa cases wtera the individual advances nay have ante 
nittad an accounting to Ms Division or Staff, hat hecowsa of backlog 
or system# delays the accounting tea not been forwarded to the Finance 
Division. 


1. There are three csnpellisg reasons why aggressive action at Ml 
levels should he rates to reduce the pe r c e n tage of deli nquen t advances: 

a. The record hooping, follow-up, and handling of a delinquent 
accoiwt requires the expenditure of approximately five, tines 
the naupewer as teas the processing of an account on a current 
hosts. 


h. Tar# accounting# distort or delay financial reports which 
reflect the status and utilisation of financial resources. 

«. hnporiaace tea shown that the incidence of leas, nls* 
appropriation, and improvident use of official tends 
Increases under circusastancee where account lags are not 
processed on a cwrrent basis. 


4. It weald he appreciated if you wold ispree* upon your Division 
and Staff Chiefs the necessity for aggressive follow-ups on deli nquent 
advancaa. and ash than to taka appropriate steps to insure that all 
enpleyeos render accountings on ear before the established tee dates. 
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SCHEDULE 6 


STATUS OF ADVANCES 
(CONFIDENTIAL FUNDS) 

OFFICE OF THE DEPUTY DIRECTOR (SUPPORT) 
AS OF 31 MAY 1968 


Total Advances 60 Days Total Advances 

Or awe Past Dae Outstanding 



No. of 

Actual $ Value 

m. of 

Total $ Value 


Aeets. 

Of Delinousncy 

Aeets ♦ 

All Advances 

AOTANCES TO EMPLOYEES; 

Office of the Deputy Director 

-o~ 

^ se0S* 

8 

$ 1,018,48 

Office of Security 

3 

3,158*48 

59 

76,437.28 

Medical Staff 

-0- 

-0- 

9 : 

; 18,684.04 

Office of Training 

7 

495-91 

76 

58,978.64 

Office of Personnel 

1 

15-33 

9 

13,493.87 

Office of Logistics 

5 

8,6*3. 56 

18 

81,809.83 

Office of Ccnamicatlons 

_#JL 

ZUEL& 


166,685.31 

Totals 

39 

$ 83,870.8® 

387 


Percentages 

11.92$ 

6.76 

100.0$ 

ioo.o$ 


ADVANCES TO AOEHTS: 

Office of Security 
Office of Training 
Office of Cosraunications 


Totals 




ADVANCES TO PROJECTS: 

Rone -Q- | -0- -Q- | _0- 


-0- 

$ 

w0«c 

i 

$ 

6,500.00 



-0- 

3 


3,487.10 

1 


&.«> 

1 

_ 

36.00 

I 

1, 

16.00 

6 

i- 

10,083-10 

16 . 61 $ 


0.04$ 

100.0 


100.0$ 
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